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(i) 

Agenda Item 2 
 

Declarations of Interest (see also “Advice to Members” below) 
 

(a) Disclosable Pecuniary Interests (DPI) under the Localism Act 2011, relating to 
items on this agenda.  The nature as well as the existence of any such interest 
must be declared, and the agenda item(s) to which it relates must be stated. 

 
A Member who declares a DPI in relation to any item will need to leave the 
meeting for that item (unless a relevant Dispensation has been granted). 
 

(b) Other Significant Interests (OSI) under the Kent Code of Conduct as adopted 
by the Council on 19 July 2012, relating to items on this agenda.  The nature as 
well as the existence of any such interest must be declared, and the agenda 
item(s) to which it relates must be stated. 

 

A Member who declares an OSI in relation to any item will need to leave the 
meeting before the debate and vote on that item (unless a relevant Dispensation 
has been granted).  However, prior to leaving, the Member may address the 
Committee in the same way that a member of the public may do so. 

 

(c) Voluntary Announcements of Other Interests not required to be disclosed 
under (a) and (b), i.e. announcements made for transparency reasons alone, 
such as: 
 

 Membership of outside bodies that have made representations on agenda 
items, or 

 

 Where a Member knows a person involved, but does not  have a close 
association with that person, or 

 

 Where an item would affect the well-being of a Member, relative, close 
associate, employer, etc. but not his/her financial position. 

 
 [Note: an effect on the financial position of a Member, relative, close associate, 

employer, etc; OR an application made by a Member, relative, close associate, 
employer, etc, would both probably constitute either an OSI or in some cases a 
DPI]. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Advice to Members on Declarations of Interest:   

(a) Government Guidance on DPI is available in DCLG’s Guide for Councillors, at 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_
and_transparency_on_personal_interests.pdf 

 
(b) The Kent Code of Conduct was adopted by the Full Council on 19 July 2012, 

with revisions adopted on 17.10.13, and a copy can be found in the Constitution 
at 
http://www.ashford.gov.uk/part-5---codes-and-protocols  

(c) If any Councillor has any doubt about the existence or nature of any DPI or OSI 
which he/she may have in any item on this agenda, he/she should seek advice 
from the Corporate Director (Law and Governance) and Monitoring Officer or 
from other Solicitors in Legal and Democratic Services as early as possible, and 
in advance of the Meeting. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_and_transparency_on_personal_interests.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_and_transparency_on_personal_interests.pdf
http://www.ashford.gov.uk/part-5---codes-and-protocols
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Overview and Scrutiny Committee 
 
Minutes of a Meeting of the Overview and Scrutiny Committee held in the Council 
Chamber, Civic Centre, Tannery Lane, Ashford on the 23rd May 2017. 
 
Present:  
 
Cllr. Chilton (Chairman); 
Cllr. Ovenden (Vice-Chairman); 
 
Cllrs. Bartlett, Hicks, A Howard, W Howard, Krause, Link, Miss Martin, Mrs Martin, 
Mrs Webb. 
 
In accordance with Procedure Rule 1.2 (iii) Cllr. W Howard attended as Substitute 
Member for Cllr. Burgess. 
 
Apologies: 
 
Cllrs. Burgess, Feacey. 
 
Also Present:  
 
Policy & Performance Manager, Senior Policy, Performance and Scrutiny Officer, 
Corporate Scrutiny and Overview Officer, Senior Member Services Officer. 
 
Prior to the commencement of the meeting all present stood in silence for two minutes 
in respect of those who had died in the Manchester bombings the previous evening, 
their families and those who were still fighting for their lives in hospital.  
 

13 Minutes 
 
Resolved: 
 
That the Minutes of the Meeting of this Committee held on the 25th April 2017 be 
approved and confirmed as a correct record.   
 

14 Annual Report 2016/17 
 
The Corporate Scrutiny and Overview Officer introduced the report, which provided a 
summary of the activity of the Overview and Scrutiny Committee for the past year 
(2016/17) and proposed a draft work programme for the coming year (2017/18). The 
report also sought nominations for membership of the Task Group dealing with the 
review of Air Quality. 
 
With reference to the ‘Futureproofing’ review, in terms of Infrastructure, the 
Committee had a lengthy discussion on flood risk and drainage issues and was keen 
to see more reference to this in the review. Going forward, this would be an extremely 
important consideration for the Council’s Planning Officers in terms of development 
happening across the Borough. A Member mentioned the ongoing Planning Inquiry 
on M20 Junction 10A and said that flooding issues had been discussed in detail and 
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he agreed that this would be a very important issue in any review on ‘future proofing 
the Borough’. He believed that this Committee had to be absolutely sure that the 
Council’s Officers had considered this issue in full and were up to date on all matters 
pertaining to flooding and flood modelling. The Committee agreed to add an overview 
of watercourses, flood risks and drainage issues to the scope of the Futureproofing 
review to be undertaken in early 2018 (at the March meeting). 
 
On a more general point, it was considered that no building should be allowed to take 
place without guarantees that proper arrangements for drainage and discharge of 
wastewater were in place. A Member made reference to the Government Housing 
White Paper, which stated that Local Plans should be clear in their Five Year Housing 
Land Supplies about what infrastructure was needed, who would fund it and how 
development would be phased. At present, no such statement appeared in Ashford’s 
Local Plan. There was also discussion about the difficulties experienced when 
responsibilities lay with multiple agencies and organisations, including statutory 
bodies such as the Environment Agency. Other Members considered the Committee 
should also seek the advice of Internal Drainage Boards as they were being 
encouraged to take on maintenance of rivers where costs were low and it may be 
useful to get an update from them on the current situation. 
 
The Senior Policy, Performance and Scrutiny Officer advised that Officers had 
attended meetings at KCC which were looking in to the relationship between different 
water organisations, so there was the possibility for some joint scrutiny work to take 
place. On the specific point of maintenance of ditches and waterways, the 
Infrastructure report later on this Agenda referred to Southern Water’s response in 
April 2016 that they would undertake remedial work over the following 12 months, 
with a view to transferring responsibility for cleaning and maintenance to the Council’s 
in-house Aspire team. The Committee could ask for an update on progress on this 
matter. 
 
Nominations were then sought for the Task Group on Air Quality. The Corporate 
Scrutiny and Overview Officer advised that Officers were conscious of the demands 
that such a task and finish group could place on Members’ time and would look to 
schedule meetings at the best time for Members – possibly directly in advance of 
regular Committee meetings or on other evenings, or conducting work via email if this 
was more suitable. On a separate but related point he advised that the Council’s 
Section 106 Working Group had advised that there was a pot of contributions from 
Policy CS10 (circa £80,000), drawn down from various sites, which was available to 
fund environmental improvements.  The Working Group felt that O&S could undertake 
a review to consider how the contributions could be spent and make 
recommendations on their best use.  This Task Group could therefore undertake this 
work as part of, or as a follow on, from an Air Quality review. It was agreed that the 
following Members be appointed to the Task Group – Councillors Bartlett, Chilton, 
Feacey, A Howard and Mrs Martin. 
 
Resolved: 
 
That (i) subject to the comments made at the meeting the Overview and 

Scrutiny Annual Report 2016/17 and the Work Programme for 
2017/18 be approved with the addition of watercourses and 
drainage to the theme of ‘Future Proofing the Borough’. 
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 (ii) the Membership of the Air Quality Task Group be Councillors 

Bartlett, Chilton, Feacey, A Howard and Mrs Martin  
 

15 Future Proofing the Borough – Reflections on the 
 Committee’s Recent Findings on Infrastructure 
 
The Senior Policy, Performance and Scrutiny Officer introduced the report, which 
detailed the work already undertaken on one of the Committee’s three key themes for 
their 2017/18 Work Programme – Infrastructure and Future Proofing. It was intended 
for the Committee to commence the review proper in February 2018 and there had 
already been discussion on this particular review as part of the previous agenda item. 
This report picked out the key findings of the Committee, particularly with regard to 
the plans of key partners, since January 2016. It had been agreed, and further 
reinforced at this meeting, that the review should focus on engaging further with 
infrastructure providers, examining major road and transport projects, as well as 
flooding and drainage issues. The Infrastructure Delivery Schedule would also come 
out of the Local Plan consultation during the summer so this would be another useful 
piece of evidence for the review. He reminded Members that the scope of the review 
was flexible though and could be added to throughout the year. 
 
The report was then opened up to the Committee and the following points were 
raised: - 
 

• Education provision would need to form part of this review. If it was not going 
to be possible to provide more Grammar Schools, perhaps existing Grammars 
could be encouraged to expand and provide more places. The Committee said 
they would also benefit from a better understanding of how KCC decided who 
was going to run schools (both primary and secondary) as well as how they 
decided what qualifications were offered and how they dovetailed with the 
needs of local economies. Apprenticeships and work placement training would 
be key considerations for the future of Ashford. 
 

• A possible lack of input in to the Local Plan process by Clinical Commissioning 
Groups (CCGs) was disappointing, as there needed to be engagement around 
healthcare provision and perhaps the methods of engagement needed to be 
reviewed and this Committee could get more involved.  
 

• The issue of major road and transport projects should include rail and any 
opportunities for Ashford to benefit from new high speed and international 
Eurostar services. The Committee said it would like to encourage Eurostar to 
have more stopping services at Ashford.  
 

• The cumulative process of individual small developments, as promoted in the 
five year housing land supply, was considered to be having a serious impact 
on the money available for infrastructure in the rural areas. A Member asked if 
this Committee could scrutinise the updated Infrastructure Delivery Schedule 
before it went out for consultation with the Local Plan. The Senior Policy, 
Performance and Scrutiny Officer said that there was nothing to stop the 
Committee requesting to have a look at the schedule, however there was a 
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timing issue in that the Local Plan was going out for consultation this summer, 
so this was unlikely to be able to happen before then. He said he would speak 
to the Officers on this point and the lack of a response from the CCGs and ask 
if there was any possibility of them attending the next meeting of this 
Committee in June. He would report to Members separately.  
 

• The provision of broadband was considered another important element of this 
review. New properties did stand to be well served but there was concern that 
existing communities were not being given the same opportunities to upgrade 
to superfast broadband. A Member advised that Councillor Knowles was 
heavily involved in this issue through his previous Cabinet position and the new 
IT and Digital Transformation Task Group that was being set up. It was 
considered that the Committee might wish to seek some information from him.  
 

On a more general point a Member said although the power of this Committee was 
limited in many respects, they did have the opportunity to influence matters that they 
thought were important. Therefore, even if they could not make changes themselves, 
if they could bring other Authorities and Providers to the table and start a process for 
change, they would be doing a useful job and adding value to the Council. 
 
It was agreed that the discussions above should form the basis of the review of 
Infrastructure and Future Proofing the Borough and the main elements should be 
Infrastructure provision (including the Infrastructure Delivery Schedule); Roads; Rail; 
Major Transport Projects; Watercourses; Flooding and Drainage; Healthcare; 
Education; and Broadband. 

Resolved: 
 
That (i) the report be received and noted and the discussions above form 

 the basis of the ‘Future Proofing the Borough’ review. 
 
 (ii) The Planning Policy Manager and the Portfolio Holder for Planning 

be invited to the next meeting in June to report on the 
Infrastructure Delivery Schedule and the response to the Local 
Plan from Clinical Commissioning Groups. 

 

16 Future Reviews and Report Tracker and Topic 
Selection Flowchart 
 

A Member noted that KCC Councillors had been given access to a short e-learning 
programme on Safeguarding Children and asked if that could be made available to 
ABC Members. It was confirmed that this was already in train. 

 
Resolved: 
 
That the Report Tracker be received and noted. 
 
            
Queries concerning these Minutes?  Please contact Danny Sheppard: 
Telephone: 01233 330349    Email: danny.sheppard@ashford.gov.uk 
Agendas, Reports and Minutes are available at - www.ashford.gov.uk/committees 
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Agenda Item No: 
 

 

Report To:  
 

OVERVIEW AND SCRUTINY COMMITTEE 

Date:  
 

27 June 2016 

Report Title:  
 

Sickness Absence 2016/17 

Report Author:  
 
Portfolio Holder: 
 

Joy Cross HR Manager 
 
Cllr Alan Pickering, Human Resources & Customer Services 
 
 

 
Summary:  
 

 
This report provides annual information on sickness 
absenteeism for 2016/17 
 

 
Key Decision:  
 

 
No  

Affected Wards:  
 

None 

Recommendations: 
 

That the committee consider the information provided in this 
report and advise officers:  
 

 If the committee would wish to receive a further update in 
a year’s time 

 If any further information is required 
 

Contacts:  
 

joy.cross@ashford.gov.uk 01233 330 400 

 
 

Sickness Absence 2016/17 
 
 

Purpose of the Report  
 
1. This report provides members with sickness absence figures for the financial 

year 2016/17. 
 

2. Data is presented in the following sections in order to provide more in-depth 
information to Members for their review. 

 number of day’s sickness absence per employee 

 chronological comparison information 

 national and sector comparison information 

 review of sickness absence reason 

 well-being focus 
 
 

mailto:joy.cross@ashford.gov.uk
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Background 
 
3. The reported figures for Ashford Borough Council employees have been 

obtained from all sickness absences recorded on the iTrent Payroll and HR 
system. 

 
4. The figures are presented as the average number of working days lost to 

sickness per FTE (full time equivalent) employee averaged during the 
reported period.  

 
5. The council’s level of annual sickness absence is compared with previously 

reported figures, nationally reported figures and with some of our 
neighbouring authorities.    

 
6. Members have requested to receive more detailed analysis on the level of 

reported sickness absences at the Overview and Scrutiny Committee in June 
2016. 

 
Sickness Absence 2016/17 
 
7. A total of 2,525.27 days (averaged)i were lost to sickness absence across the 

12 month period from 1st April 2016 to 31st March 2017.  Based on the 
average number of 392.15 FTEii (full time equivalent) employees across the 
12 month period, the total amount of working days 2,525.27 days lost due to 
sickness equates to 6.43 days per FTE.  

 
8. 300 employees incurred sickness absence periods during the period 

2016/2017. A total of 142 employees (average headcount)iii 32% of 
employees did not incur any periods of sickness absence during the 12 month 
period.  This figure remains broadly constant when compared to last year’s 
figure of 30%. 

 
9. Of the 18,687.92 hours lost due to sickness absence within the period 27% of 

this absence is categorised as short term absence, namely absence lasting 
up to 4 weeks / 20 days. Therefore 73% of absenteeism is categorised as 
long-term and, in this period lasted up to 91.5 days.  

 

Chronological Comparison Information 
 

10. The chart featured below shows the number of day’s sickness absence per 
employee (FTE) for each financial year since 2007/2008.  The figures 
demonstrate that sickness absence levels have remained within a constant 
range of 7.5 to 6.4 days sickness absence per FTE for the past five years.  

 



3 | P a g e  

 

 
 

11. Since 2015/16 there has been a decrease of 1.1 days sickness absence per 
FTE reported for 2016/17.  This decrease is attributed to the active case-
management of sickness issues by the HR team and the proactive support 
offered to line managers.  This focus has built upon the existing positive 
relationships with our recognised trade union, Unison, together with a growth 
in the delivery of our well-being initiatives and active promotion of our 
supportive health provider mechanisms such as out employee assistance 
programme. 
 

National Comparison Information and Sector Comparison 
Information 

 

12. The 2016 Absence Management survey report produced by the Chartered 
Institute of Personnel and Development (CIPD) reported on national absence 
trends across sectors.  The report indicated a reduction in absence levels 
across all sectors and the lowest national average levels for seven years.  
The survey reported a national average sickness absence rate of 6.3 days per 
employee (FTE).   
 

13. The CIPD Absence Management Survey reported an average sickness rate 
for the public sector of 8.5 days per employee (FTE); this is a decrease from 
the 8.7 days reported for 2015.  

 
14. The chart below shows how the council compares with the afore mentioned 

national averages. 
 

15. Additionally, the chart below shows how the council compares with reported 
sickness levels of some of our neighbouring local authorities, according to 
data reported within the Kent HR Network. 
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Review of sickness absence by reason 
 
16. The CIPD Absence Management survey reported on the most prevalent 

reasons for both short term sickness absence (up to four weeks) and long 
term sickness absence.  
 

Short Term Absence – top five reasons - CIPD Absence Management Survey 

1 Minor illness (for example colds/flu, stomach upsets, headaches and migraines)  

2 Stress 

3 Musculoskeletal injuries (for example neck strains and repetitive strain injury, but 
excluding back pain)  

4 Home/family/carer responsibilities  

5 Mental ill health (for example clinical depression and anxiety)  

 

Long Term Absence – top five reasons - CIPD Absence Management  Survey 

1 Stress  

2 Acute medical conditions (for example stroke, heart attack and cancer 

3 Mental ill health (for example clinical depression and anxiety) 

4 Musculoskeletal injuries (for example neck strains and repetitive strain injury, but 
excluding back pain)  

5 Back pain 

 
17. Our long term sickness absences constitute a larger percentage of our overall 

sickness absence figures rather than a prevalence of short term absence. 
 

18. The two charts below detail the reasonsiv for our short term and long term 
sickness absence and as mentioned above the absence reasons follow 
national trends.  Further details on absence reasons are featured in Appendix 
One and Two. 
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19. Long Term Absence By Reason 
 

 
 
20. Short Term Absence By Reason 
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Well-Being Focus 
 

21. The increase in mental ill health (including stress) as the major cause of 
sickness absence is recognised as a national trend and this trend is mirrored 
within the council, although the low levels of this sickness absence 6.43 days 
should be noted. 
 

22. The council utilises support from an occupational health provider to provide 
medical opinion and an employee assistance programme to provide online, 
telephone and face to face counselling.  
 

23. In addition, to the supportive health provider mechanisms in place to assist 
employees who suffering from mental ill health; a number of proactive well 
being initiatives are offered to council employees in recognition of this 
nationwide health trend.   

 
24. This year initiatives have included: 

 Regular articles on wellbeing within monthly staff communications. 

 Workplace Wellbeing Week to focus on proactive wellbeing for employees. 

 Time off to attend the ‘One You’ health centre/unit in Park Mall as part of a 
central government health campaign. 

 Mindfulness sessions. 

 Raising awareness of exercise opportunities; cycle to work scheme, Stour 
Centre facilities, badminton group and football group. 

 Raising awareness of the counselling services provided by Health Assured 

 Raising awareness of lifestyle benefits offered by CSSC & Reward-
Gateway  

 The ABC Guide to Living Well publication for all staff 

 Mental health training for employees and managers as part of the 
2017/2018 Training Strategy. 

 

Summary 
 

25. Sickness absence levels continue within a low range and have decreased by 
1.1 days to 6.43 days per FTE for 2016/17. Levels within the council reflect 
national trends as do reasons fro sickness absence.  Sickness absence 
management is completed via HR assistance, supportive health provider 
mechanisms and proactive well being initiatives. 
 

Portfolio Holder Comments 
 

26. Our sickness levels continue to be comparatively low when compared to 
averages within our sector and this is due to a combination of effective 
absence management and well-being initiatives.  Generally our sickness 
absence trends reflect those demonstrated nationally and our ongoing focus 
on wellbeing is a positive one. 
 

                                            
i A total of 2,525.27 days were lost to sickness absence across the 12 month period from 1st April 

2016 to 31st March 2017 - based on 18,687 hours lost / 7.4 average working day.  
ii Average number of FTE employees is annualised by taking the number of FTE employees 
at the beginning and end of the review period / 2. 



7 | P a g e  

 

                                                                                                                           
iii Average headcount for the review period rather than FTE equals 442 employees 
iv Our data categorises stress together with mental ill health (depression and anxiety).  Our short 
term absence figures do not reveal any home/family/carer responsibilities as such absence is 
taken as annual leave or as flexi-time leave.  
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Agenda Item No: 
 

 

Report To:  
 

Cabinet 

Date of Meeting:  
 

15/06/2017 

Report Title:  
 

Ashford Borough Council’s Performance – Quarter 4 2016/17 
& The Annual Report 
 

Report Author & 
Job Title:  
 

Nicholas Clayton-Peck, Senior Policy, Performance and 
Scrutiny Officer 
 

Portfolio Holder 
Portfolio Holder for: 
 

Cllr. Clarkson, Cllr Knowles & Cllr Shorter 
Leader, Human Resources and Customer Services & 
Finance and IT 
 

 
Summary:  
 

 
This report seeks to update members and the public on the 
performance of the Council against its Corporate Plan during 
Quarter 4 2016/17. This includes information on what the 
Cabinet has achieved through its decision-making, key 
performance data, and consideration of the wider borough 
picture which impacts upon the Council’s work. 
 
The organisation’s approach to the monitoring of its 
performance against this plan has been revised. Accordingly, 
attached are summary highlights from the online 
Performance ‘Dashboard’ for each of the Council’s Corporate 
Plan areas. 
 
The report also includes the council’s Annual Report, and 
details of how this will be presented digitally on the Council’s 
website. 
 

 
Key Decision:  
 

 
NO 

Significantly 
Affected Wards:  
 

N/A 

Recommendations: 
 

The Cabinet is recommended to:-   
 

I. Note the Council’s performance against the 
Corporate Plan in Quarter 4 of 2016/17. 

II. Approve and endorse the Annual Report 
 

 
Policy Overview: 
 

In December 2015 the Council agreed a new Corporate Plan 
- “The Five Year Corporate Plan – for Aspiration, Action and 
Achievement”.  

 
This also provided an opportunity to refresh the way in which 
performance against this new Corporate Plan (and its priority 
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areas) was measured, presented and engaged with by 
officers and members. 
 

Financial 
Implications: 
 

N/A 

Legal Implications 
 

N/A 

Equalities Impact 
Assessment 
 

Not required because the report relates to a summary of past 
performance rather than any item requiring decision. 

Other Material 
Implications:  
 

N/A 

Exempt from 
Publication:  
 

NO 
 
 

Background 
Papers:  
 
Contact: 

N/A 
 
 
Nicholas.Clayton-Peck@ashford.gov.uk – Tel: (01233 
300208) 
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Agenda Item No. 

 

Report Title: Ashford Borough Council’s Performance – 
Quarter 4 2016/17 & The Annual Report 

 

 
Introduction 
 
1. The report seeks to provide a headline overview of performance against the 

Council’s Corporate Plan for Quarter 4 of 2016/17. 
 

2. This report provides a summary of the main developments affecting 
performance during the quarter, whilst the attached highlight summaries 
provide the key trend data underlying this (Appendix 1). 
 

3. As this is also the end-of-year performance report, it also includes the 
council’s Annual Report. This year the report will be hosted online for the first 
time, available to read alongside an interactive timeline of the achievements 
made against the corporate plan over the last year, and links to further 
information held elsewhere. 
 

 

Background 
 
4. Each quarter the Cabinet and Overview & Scrutiny Committees receive an 

update on how and how well the Council is achieving its objectives. 
 
5. In December 2015 the Council agreed a new Corporate Plan - “The Five Year 

Corporate Plan – for Aspiration, Action and Achievement”. This provided an 
opportunity to refresh the way in which performance against this new 
Corporate Plan (and its priority areas) was monitored, presented and engaged 
with by officers and members. 
 

6. Whilst this approach is naturally an evolving one, the aim is for this 
Performance Dashboard (the Dashboard) to inform the work of both officers 
and members, providing an ongoing tool which facilitates insight and 
understanding across the organisation on the state of progress against our 
goals.  

 
7. As part of the Council’s wider governance arrangements, such performance 

information is used to reflect on the organisation’s approach – leading to 
doing things differently, where needed, in order to offer efficient services and 
effective outcomes. As such, in September 2016 the Dashboard was also 
presented to the Audit Committee. 
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Summary of Performance Developments in Quarter 4 2016/17 
 

Activity  
 

8. Quarter 4 saw successful activity on a variety of initiatives which will have a 
positive impact on the outcomes set out in the Council’s corporate plan – 
 
January 
 

a. DEFRA’s latest recycling league tables confirmed that Ashford remains 
the top recycler in the county. The borough’s recycling rate of 53.1% 
also makes it the 44th best recycling local authority in the country. To 
tackle a number of contamination issues which, if left unresolved, might 
impact upon future recycling rates, Cabinet approved a range of 
communication activities designed to improve the recycling 
performance in the borough. 

b. Work began at the Commercial Quarter (CQ38) site, the first phase of 
which will see 80,500 sq ft of office space developed, along with retail 
and restaurants - whilst opposite the Ashford College building is 
nearing completion, and will welcome its first intake of students this 
September. 

c. Construction works commenced on the new community centre at 
Repton Park, with the building programmed to open in January 2018. 
 

 February 
 

d. Following receipt and independent examination of the business case, 
Cabinet and Full Council decided no longer to pursue discussions on 
the proposed creation of a single East Kent district council. The Council 
still retains the flexibility to consider working with the other authorities 
and partners, throughout Kent or those outside the county, in the 
future. 

e. Work commenced on the construction of 34 sheltered scheme 
apartments for local residents and four bungalows for private sale at 
Danemore, Tenterden. 

f. Cabinet agreed a range of measures to improve the quality of the water 
at Conningbrook Lakes and Country Park. The investment of up to 
£150,000 will ensure the ongoing establishment of the lake as a key 
water facility for the borough for the enjoyment of the many clubs who 
regularly use it. 

g. Full funding for the Ashford spurs signalling project was secured, being 
awarded £4.8m from the Local Growth Fund, and will leverage an 
additional £112m in private sector funding. 

h. ‘One You’, the new health shop, opened in Park Mall, Ashford. The 
health venue encourages people to quit smoking, lose weight and be 
more active. Services will include: stop smoking support, healthy 
weight advice for adults and children, on-the-spot blood pressure 
checks, a weigh-in service, plus support and advice on a range of 
lifestyle issues. 

i. Stagecoach launched a fleet of new Mercedes buses across Ashford, 
called ‘Little and Often’. 
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March 
 

j. Clarion Housing Group completed a deal for Conningbrook Lakes site. 
The new development of around 300 homes will comprise two, three, 
four and five bedroom houses, as well as a small number of 
apartments, all for private sale. This deal will also lead to developer 
payments being made to the Council for investment in the Country 
Park facilities. 

k. Council representatives and developers behind the Chilmington Green 
development agreed and signed the section 106 agreement, whilst a 
similar agreement was also signed to expand the Ashford Cineworld - 
meaning that planning permission to develop an IMAX can be issued. 

l. The planning department received and decided upon just over 300 
applications during the quarter, and the Planning Committee 
considered almost 20 applications, including - 

 Granting outline planning permission for up to 25 homes in 
Smarden 

 Granting outline planning permission for up to 28 homes in 
Willesborough 

 
 
 

Commentary on performance trends 
 
9. Whilst the majority of the trends captured within the summaries attached to 

this report have remained broadly steady over the last quarter, the following 
trends are worth highlighting – 
 

a. Footfall at the start of the calendar year reflected the slight downturn 
seen in the previous year, and more generally footfall has increased 
over the last couple of months. Other than in January, performance 
over the last six months has remained stable at +/- 5% of the around 
4,250 daily average visitors. 

b. Vacancy rates for both the High Street and Ashford’s shopping centres 
have fallen over the last year, and have stabilised at a lower level of 
around 9%. 

c. The overall unemployment rate has increased in the last quarter, 
reflecting a more general increase since February 2016. 
Unemployment amongst the 18-24 year olds continues to rise from 3% 
to 3.5% in the same period – and is still above the average seen 
across the rest of the county.  

d. By the end of the quarter the number of households in Bed & Breakfast 
(B&B) had risen to 25, although the average for the quarter was only 
slightly higher than the previous quarter’s 20. The overall trend, 
however, has remained steadily increasing since the beginning of 
2016. 

e. Across the over 1,000 food businesses across the borough, the 
percentage compliant with hygiene standards when inspected has 
remained stable over the last six months, remaining within half a 
percent during that period and on a generally slightly upward curve. 
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People Serving People – The Annual Report, 2016/17 
 
10. The Annual Report (Appendix 2) provides a transparent and accessible 

summary of the achievements and milestones of Ashford Borough Council 
over the course of the 2016/17 financial year. Production of an Annual Report 
offers another means by which the Council can embrace the transparency 
agenda and provide a high-level reflection on the previous financial year. 
 

11. The production of an annual report also forms a crucial part of the council’s 
overall arrangements to demonstrate good governance and accountability. 
The revised ‘Delivering Good Governance in Local Government’  framework, 
produced by CIPFA and SOLACE, published in April 2016, notes that such 
reporting demonstrates good practices in reporting, openness and 
engagement to deliver effective accountability. 
 

12. It had previously been agreed that the last year would be the final iteration to 
be printed and delivered across the borough. Accordingly, this year’s report 
will be made available through a dedicated page on the website in digital 
copy, alongside the interactive timeline and links to further information. This 
page will go live in early July following Full Council. 

 
 

Conclusions 
 
13. The majority of performance goals the council is working towards remain 

either on-target or near-target, and (a) to (e) above demonstrate a continuing 
healthy growth profile for Ashford. 
 

14. As noted above, the information included within these reports provides merely 
a high-level snapshot of the information available constantly through the live 
Dashboard site and interactive Annual Report page. 

 
 

Equalities Impact Assessment 
 
15. N/A 
 

Consultation Planned or Undertaken 
 
16. N/A 
 

Other Options Considered 
 
17. N/A 
 

Reasons for Supporting Option Recommended 
 
18. N/A 
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Portfolio Holder’s Views  
 
19. The Portfolio Holder for Finance & IT has commented as follows: 

 
"This final quarterly report clearly shows excellent progress on the Corporate 
Plan with delivery on a number of the "Big 8"projects (Commercial Quarter, 
Elwick Place cinema/hotel, Conningbrook, Chilmington Green and Ashford 
College) all now well under way. These projects will all deliver renewed 
prosperity to the town as well as enhancing the cultural and commercial offer 
to residents of the borough. 

 
Disappointing rising trends in both homelessness and unemployment require 
close monitoring, but the reduction in vacant commercial property in the town 
centre is very pleasing and reflects the effort put in by officers to support 
traders and make the town centre more attractive. 
 

20. Overall, a satisfactory year end quarterly report that will be fully reviewed in 
the annual report." 
 

 

Contact and Email 
 
21. Nicholas Clayton-Peck, Senior Policy, Performance and Scrutiny Officer, 

Nicholas.clayton@ashford.gov.uk   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Nicholas.clayton@ashford.gov.uk
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GERRY CLARKSON, CBE
LEADER, ASHFORD BOROUGH COUNCIL

Welcome to the fourth of our Annual Reports, 

which reflects on the achievements and 

milestones seen across our borough over the 

course of the last year.

From the building of a brand new town centre 

college, to work beginning on the Commercial 

Quarter, Ashford is developing fast – while a 

new heritage trail now helps residents and 

visitors explore the unique history of our 

borough.

Exciting plans for a town centre brewery 

and supermarket, a boutique cinema and 

entertainment development, and a mixed-

use regeneration on Victoria Way, have all 

progressed. Alongside the fewest empty 

shops since records began, and staying at 

the top of Kent’s recycling table, Ashford has 

much to be proud of.

Our Five Year Plan is helping to make the 

borough a great place to live, work and play. 

Launching ASPIRE, a new in-house landscape 

team, shows this commitment to quality local 

services. 

I look forward to sharing news of Ashford’s 

continued progress with you all in next year’s 

Annual Report.

TRACEY KERLY
CHIEF EXECUTIVE, ASHFORD BOROUGH COUNCIL

Through an entrepreneurial approach, careful 

planning and working with local partners, our 

services remain effective and good value for 

money – while we retain the lowest council tax 

level in Kent. Indeed, our innovative approach 

to delivering local housing led to the borough 

being named ‘housing business ready’ last 

year, and the newly-opened dementia-friendly 

accommodation at Farrow Court was named 

joint winner in the residential category of the 

Kent Development Awards.

The ‘One You’ hub in Park Mall now helps 

everyone lead a more healthy life, and the new 

community toilet scheme has opened up more 

facilities to the public free of charge.

I hope that you enjoy reading our Annual 

Report – it offers just a snap shot of all of 

the good work which has gone on over the 

last year. We agreed our priorities in 2015, 

covering up to 2020, so please check out the 

dedicated web page for the report, including 

an interactive Timeline with more details on 

all of the achievements which are making this 

vision a reality.
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enterprising Ashford

A vibrant town centre and  
strong local businesses
The vacancy rate in Ashford town centre fell to its lowest ever 
rate during the year, standing at just 8.9% by March 2017 - half 
of what it was four years ago. Since the council purchased the 
Park Mall shopping centre off the high street, footfall there is 
up 7% year-on-year, while an average of over 135,000 people 
visit the high street each month. Initiatives such as the Farmers’ 
Market and free parking are very popular, and are clearly having 
a positive impact on the town centre’s fortunes.

With a borough that boasts beautiful countryside, the ‘Jewel 
of the Weald’ that is Tenterden, alongside award-winning 
vineyards and producers, tourism remains crucial. The latest 
figures from independent research commissioned by Visit Kent 
showed that the total value of tourism across the borough is 
£278 million. Ashford saw 400,000 more visitors than in the 
year before (4.3 million in total), while the sector supports  
1 in 10 of all jobs in Ashford.

Major developments
Building on the success of being named the number one 
business location in Kent, a number of major developments 
have seen real progress in the last twelve months - 

• Since ‘topping out’ in September, the new Ashford 
College is nearing completion, and will play a major part 
in unlocking the aspiration, opportunity and skills of the 
borough’s young people.

• More and more businesses are moving to the borough, 
seeking to capitalise on Ashford’s excellent location. The 
Commercial Quarter, where work started in August, will 
create almost 600,000 square feet of office space and 
create hundreds of jobs. 

• Work has begun to build a boutique cinema, family hotel, 
restaurants and bars at Elwick Place, while plans were also 
approved to expand the cinema complex off Junction 9.

• In October plans were approved for a £55 million scheme 
for a new supermarket and homes along Victoria Way. A 
brewery will also open, offering a visitor centre and tours.
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living Ashford

Delivering quality homes for all
It is important that we keep growing the borough and 
providing the homes all residents need. In June plans were 
approved for a mixed-use redevelopment of the former 
Powergen site in the town centre, and in March 2017 a 
deal was signed to move forward with 300 new homes at 
Conningbrook Lakes. 

The council also received over 1,300 Planning applications 
during the year, including almost 1,000 from householders 
and companies seeking to develop their properties. It is 
important to determine these quickly, and we have decided 
over 85% within eight weeks – with over 95% approved.

The council also works hard to ensure that homes are 
affordable, having been declared ‘Housing Business Ready’ 
for its strength in delivering affordable housing in the 
borough. 

The innovative dementia-friendly facilities at Farrow Court in 
Ashford, where the first phase opened during the year, and 
Danemore at Tenterden will make sure that those who need 
additional support to lead fulfilling lives receive it.
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Planning for the future
Meeting the future challenges of an expanding borough 
are also important. That is why the council is currently 
preparing a new Local Plan, which sets out the land that 
needs to be provided in the borough to accommodate 
new homes and jobs up to 2030 – with the first draft of 
the plan having a public consultation over the summer 
of 2016. March 2017 also saw a crucial milestone in the 
Chilmington Green development, with the signing of 
the Section 106 funding agreement with developers.

It is crucial that the borough has the facilities to meet the 
needs of the future, through new community buildings 
like Repton Connect – a community centre which will 
have space to host activities such as sports clubs, 
educational courses, cooking workshops and social 
events - which is set to open in November 2017.

January 2017 saw the launch of a high-specification minibus 
service, branded ‘little & often’, which now provides buses 
every five or six minutes along key routes serving the 
hospital, town centre/rail station, Kennington and Park Farm.
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Making Ashford a great place to live, 
work and play
June saw the launch of the new Ashford Heritage Trail, 
taking visitors on a journey through history to discover 
heritage sites around the town centre. The council has also 
produced a Museum and Heritage Trail, which introduces 
visitors to sites further afield across the borough.

The council invests a lot of money to support local good 
causes and community groups. Over the last year the 
council and ward members have given over £110,000 to 
over 140 local voluntary and community groups and parish 
councils in both the urban and rural areas.

The summer again saw 12,000 people enjoy the sights and 
sounds of the Create festival, and by the end of the year 
Revelation St Mary’s, the arts space in the heart of town, 
had welcomed its 10,000th visitor.

Healthy, vibrant communities
Local facilities for sport and leisure form the focal point for 
many communities. That is why the council has supported 
new facilities such as the newly refurbished Spearpoint 
Pavilion in Kennington, and new play areas like Kestrel Park 
in Kingsnorth.

It is important that residents have ways to stay fit and 
healthy. A new spin room at the Stour Centre, opened in 
June, quadrupled the number of spin cycle classes that can 
be held - while in early 2017 a new ‘Health Hub’ opened in 
Park Mall, offering support and advice on how to adopt a 
healthier lifestyle.

The council also held a successful one-month trial for a new 
health and fitness activity campaign, called Active Everyday, 
to encourage those aged over 60 to consider at least 10 
minutes of exercise a day – including fun and local sports 
sessions.

active and creative Ashford
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attractive Ashford

Upholding quality and high standards
We all want to live in a clean and pleasant borough, which 
is why from Autumn 2016 the council began trialling a 
new enforcement regime to tackle littering and other 
environmental blights in the borough. To complement this, 
in November the council launched a new online reporting 
system – making it easier for residents to report issues such 
as fly-tipping, littering, dog fouling, vandalism, anti-social 
behaviour or planning enforcement issues.

To make sure Ashford keeps looking its best, the council 
brought responsibility for grounds maintenance across the 
borough back in-house and created Aspire Landscape 
Management. Aspire covers the day-to-day work of 
mowing, pruning, planting, clearing and litter picking on 
various spaces owned by the council, including open green 
space, parks, floral beds, cemeteries, areas around housing 
sites, hedges, sports pitches and associated footpaths.

The Community Toilet Scheme, which sees local businesses 
including shops, cafes and restaurants working in 
partnership with the Council to open up their toilet facilities 
to the public free of charge, rolled out across Ashford in 
September.

DEFRA’s latest recycling league tables have confirmed that 
Ashford remains the top recycler in the county, and the 
borough’s recycling rate of 53.1% makes it the 44th best 
recycling local authority in the country.
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financial information

Earlier this year, the council agreed to keep the borough’s council tax at the lowest level of 
any Kent authority. This, alongside an entrepreneurial approach, means that the council can 
continue to provide well-resourced services in the most efficient ways.

Our budget

Service 2016/17 
£000

2017/18 
£000

Per Head 
£

Cultural 1,851 1,966 15.82

Environmental 8,108 8,339 67.09

Planning 3,455 3,424 27.55

Parking & Highways 1,641 1,680 13.52

Housing 68,558 72,396 582.43

Central services  
to the public 9,033 8,846 71.17

Gross expenditure 92,646 96,651 777.58

Less grants & other income (78,547) (82,965) (667.46)

Net expenditure 14,099 13,686 110.12

Contribution to/(from) reserves 1,464 1,141 9.18

Budget requirement 15,563 14,827 119.30

Financed by:

Government grants (9,001) (7,926) (63.77)

Collection fund surplus 0 0 0.00

Funding requirement 6,562 6,901 55.53

10p

10p

5p

2p

Kent County Council

Ashford Borough Council

Kent Police and Crime Commissioner

Kent Fire and Rescue Services

Parish Councils

73p

How your

£1
is allocated
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Overview and Scrutiny Committee 
Report Tracker – 27 June 2017 
 

Report Title 
Date due to 

O&S 

Head of 
Service/ 

Report Author 

Lead O&S 
Member / 

Task Group 
Scope of what is to be scrutinised 

Further details 
/ current 
position 

Quarter 4 2016/17 
Performance Report 

June 2017 
Senior Policy, 

Performance and 
Scrutiny Officer 

 

Information on what the Council has 
achieved through its decision-making; 
key performance data; the wider 
borough picture. 

Cabinet 
requirement 

Update on Infrastructure 
Delivery Schedule 

June 2017 Planning Policy  

An overview of the refreshed 
Infrastructure Delivery Schedule has 
been requested prior to the 
commencement of further consultation 
on the draft Local Plan to 2030. 

Requested by 
May Committee 

Sickness Absence Report 
2016/17 

June 2017 
Head of HR and 

Customer 
Services 

 
Provides annual information on 
sickness absenteeism for 2016/17 

 

Housing Framework Annual 
Report 

July 2017 
Housing Strategy 

Manager 
 

Highlights work undertaken during 
2016/17 to achieve the five priorities of 
the Framework and issues and 
opportunities presented over the last 
12 months. 

Cabinet 
requirement 

Quarter 1 2017/18 
Performance Report 

September 
2017 

Senior Policy, 
Performance and 
Scrutiny Officer 

 

Information on what the Council has 
achieved through its decision-making; 
key performance data; the wider 
borough picture. 

Cabinet 
Requirement 

Budget Scrutiny Task Group 
September 

2017 
Policy and 

Performance 

Budget 
Scrutiny Task 

Group 

Agree the membership of the task 
group and identify training plans. 

 



Report of Air Quality Task 
Group 

 
Policy and 

Performance 
Air Quality 

Task Group 

Review into Air Quality within the 
borough to inform a policy submission 
to Cabinet. 

 

Report of Budget Scrutiny 
Task Group on Universal 

Credit 
 

Housing, 
Finance 

(Revenues and 
Benefits)  

 
 
 
 

The O&S Committee wishes to have 
an update report on the roll out of 
Universal Credit. 

 

Recommendation Tracker  
 

Report 

Budget Scrutiny Task Group (2017/18 budget) – Cabinet minute 285/2/17 refers 

Recommendation 
Responsibility for 
implementation 

Achievement/Completed 

(iii) Services be requested to include staff resource as a separate 
and individual risk within the risk register for each service 

Heads of Service  

(iv) Consideration of staffing within the Strategic Risk Register be 
enhanced 

Management Team 

A revised Strategic Risk Register with an 
enhanced consideration of staffing was presented 
to and approved by the Audit Committee in March 
2017 

(v) The PID process be endorsed as a compulsory first step for 
determining the viability of all new and proposed Council projects 

Cabinet, 
Programme Manager 

 

(vi) An overview of progress made in delivering the Council’s 
project programme be added as a regular agenda item to the 
Cabinet and Overview and Scrutiny Committees’ agendas 

Programme Manager,  
Member Services 

Update delivered to April 2017 Cabinet.  To be 
presented to a future meeting of the O&S 
Committee 

(vii) The need for further consideration of cross service and 
strategic interdependencies to be taken forward by Management 
Team in liaison with the Overview and Scrutiny Committee 

Management Team  



(viii) The existing apprenticeship and graduate schemes in place 
across the Council be continued and extended where these were 
possible. 

Head of HR and 
Customer Services 

 

Report 

Safeguarding Children and Adults at Risk – The Council’s Role and Partnership Working – Cabinet agreed 11/05/17 

Recommendation 
Responsibility for 
implementation 

Achievement/Completed 

(i) Safeguarding training form part of the induction training 
package for new Councillors 

Designated 
Safeguarding Officer, 

Member Training 
Panel 

 

(ii) Level 2 safeguarding training sessions are made available for 
Borough Councillors 

Member Training 
Panel 

 

(iii) Consideration be given to making safeguarding training 
available to Parish Councillors 

Designated 
Safeguarding Officer 
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